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        Terms of Reference (ToR) for Monitoring and Evaluation (M&E) Services

1. Introduction:
Agency for Assistance and Development of Afghanistan (AADA) is implementing a health sector project aimed at Health Emergency Response (HER) in Herat and Baghlan provinces of Afghanistan. To ensure transparency, accountability, and effectiveness in project implementation, AADA seeks to hire a Monitoring and Evaluation (M&E) service provider. The M&E will independently monitor and evaluate the project's performance, outcomes, and adherence to established standards.

2. Objectives of the M&E Services:

The primary objectives of the M&E services are:
· To provide independent and objective assessments of the project's implementation and performance.
· To verify the accuracy and reliability of data reported by the project team.
· To identify areas of improvement and provide actionable recommendations.
· To ensure compliance with donor requirements, organizational policies, and national standards in the health sector.
	
3. Scope of Work:
The M&E service provider will be responsible for the following tasks:
· Develop Monitoring Tools and Methodologies: Design and propose appropriate monitoring tools, including checklists, surveys, and evaluation frameworks tailored to the project's specific needs.

· Data Collection: Conduct field visits, interviews, focus group discussions, and other data collection methods to gather information on project activities, outputs, and outcomes.

· Data Verification: Cross-check reported data against field findings to ensure accuracy and reliability. This includes verifying beneficiary numbers, service delivery quality, and the proper use of resources.

· Compliance Monitoring: Evaluate compliance with project protocols, health standards, and guidelines, including adherence to ethical standards in health service delivery.

· Risk Assessment: Identify and report any potential risks or challenges that could affect the project's success, such as supply chain issues, staffing gaps, or community resistance.

· Reporting: Provide detailed and timely reports highlighting findings, areas of concern, and recommendations for improvement. Reports should be submitted monthly, quarterly, and at the end of the assignment.

· Capacity Building: If required, train project staff and local stakeholders on monitoring and evaluation best practices to enhance internal capabilities.


4. Deliverables:

The M&E service provider will be expected to deliver:

· An inception report outlining the proposed monitoring approach, tools, and a detailed work plan.
· Monthly and quarterly monitoring reports with findings, analysis, and recommendations.
· A final comprehensive report summarizing all findings, lessons learned, and overall project performance.
· Any additional reports as requested by AADA based on specific needs or emerging issues.


5. Duration of the Assignment:

The M&E service will be contracted for a period of 15 months, starting from October 01, 2025, to December 31, 2026, with possible extensions based on project needs and performance.


6. Qualifications of the M&E Service Provider:

The service provider should have:

· Proven experience in monitoring and evaluation, particularly in the health sector.
· Strong analytical skills and experience with data collection and verification.
· Familiarity with the local context and healthcare challenges in [country/region].
· Excellent reporting and communication skills in [language(s)].
· Capacity to mobilize quickly and conduct fieldwork in remote or challenging environments.

	
7. Application Process:

Interested parties should submit the following:

· A technical proposal outlining the proposed methodology, work plan, and team structure.
· A financial proposal detailing the cost breakdown for the services.
· CVs of key team members and a summary of relevant experience.
· References from previous clients or projects, particularly in the health sector.
· And other information outlined in the ITB.
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