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Part 1: 

A. Introduction
 It has been rightly stated that ‘failure to plan is amount to planning for 

failure’. This statement firmly signifies the importance of strategic 

contemplation for a brighter future of the organization making it in a better 

position to serve people in need.

As such, this strategic plan constitutes blueprint for 

and Development of Afghanistan (

forward movement and achieving its vision. AADA considers it an invaluable document to 

maintain a well-focused attention for fulfilling its mission leading to the attainment of desired 

purpose through evidence-based decision making aimed at the best utilization of human and 

financial resources.  

This document is the product of extensive discussions among di

officers working both at central and field levels in a strategic planning workshop that was held on 

July 6 for three days. The plan

the President and Chief Executive Officer 

level experience in public health management in low income, middle income, and industrialized 

countries.  

As a continuum to the initial strategic plan for 20

developed based on the extensive review of the projects implemented by 

since its inception. The lessons learned and recommendations from participants of the workshop 

set a firm foundation for realistic and practical strategies that are in

of art guidance of the facilitators on how to consolidate the previous gains with future strategies 

and recommendations guaranteed the success of the workshop toward the development a feasible 

strategic plan aimed at fulfilling the mission and vision of the organization. 

 

  Dr. Shabon, President/CEO of AADA 

facilitating the Strategic Planning 
Workshop 2011-2014 
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Introduction 
It has been rightly stated that ‘failure to plan is amount to planning for 

failure’. This statement firmly signifies the importance of strategic 

contemplation for a brighter future of the organization making it in a better 

position to serve people in need.  

As such, this strategic plan constitutes blueprint for Agency for Assistance 

and Development of Afghanistan (AADA) to establish its orientation toward 

forward movement and achieving its vision. AADA considers it an invaluable document to 

focused attention for fulfilling its mission leading to the attainment of desired 

based decision making aimed at the best utilization of human and 

This document is the product of extensive discussions among directors, managers, and technical 

officers working both at central and field levels in a strategic planning workshop that was held on 

nning and discussions were facilitated by Dr. Roohullah

Chief Executive Officer (CEO) of AADA who has a wider scale international 

level experience in public health management in low income, middle income, and industrialized 

As a continuum to the initial strategic plan for 2005-2010, the strategic plan 2011

veloped based on the extensive review of the projects implemented by AADA

since its inception. The lessons learned and recommendations from participants of the workshop 

set a firm foundation for realistic and practical strategies that are incorporated in this plan. State 

of art guidance of the facilitators on how to consolidate the previous gains with future strategies 

and recommendations guaranteed the success of the workshop toward the development a feasible 

ng the mission and vision of the organization.  

 

 Dr. Shabon, President/CEO of AADA 

the Strategic Planning 

A brainstorming session in the Strategic 

Planning Workshop held in July 2011
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B. Message from Chair 
 

 The Strategic Plan 2011-2014 of Agency for Assistance and Development of Afghanistan

(AADA) is considered a roadmap for the upcoming three years toward the planned growth and 

development of the organization. This strategic plan re

fundamental guiding values as part of the mission statement, and sets a 

firm foundation for a new vision with clearly exp

It too sets the true way forward toward fulfilling the organization’s 

mission and vision for ensuring a center of excellence for the prosperity, 

welfare and a brighter future of the people to whom AADA has been 

committed to serve

 

The Strategic Plan 2011

throughout the last 5 years since the establishment of AADA that have provided underpinning 

for this plan in the form of invaluable lessons learned for establishing a renewed strat

direction. In fact, this plan is the corollary of the hard work of AADA’s staff, and the 

stakeholders of the organization.  One of the major strengths I observe in this plan is that the 

insights of field staff who are in direct interface with communit

AADA) have been strictly taken into consideration in its development.

 

AADA Board of Trustees has been actively engaged in guiding and reviewing the process and 

the plan. The commitment of the Board establishes a strong

As we enter the implementation of the new Strategic Plan, I am keenly committed to ensuring 

the broadest possible participation in its execution at all levels. I am also committed to providing 

the best possible oversight and therefore would ensure the Board closely works with the 

leadership of the organization to ensure the sacred objectives and goals of the organizations are 

achieved in a cost effective manner. For this, on behalf of the Board, I will do my best to hol

every member of the management board accountable for the successful implementation of this 

plan. Candidly, I can state that we can realize the promise of this bold vision for a bright future 

through working together, preserving motivation of staff, unloc

commitment to AADA. 

 

Best Regards,  

 

Dr A SamadHami, MD, MSc  

Chair, Board of Trustees  

Agency for Assistance and Development of Afghanistan (AADA)

 

4 
                                                                                                           
                                                                                                                                            YEARS 2011 

 of AADA’s Board of Directors 

2014 of Agency for Assistance and Development of Afghanistan

roadmap for the upcoming three years toward the planned growth and 

development of the organization. This strategic plan re

fundamental guiding values as part of the mission statement, and sets a 

firm foundation for a new vision with clearly expressed guiding principles. 

It too sets the true way forward toward fulfilling the organization’s 

mission and vision for ensuring a center of excellence for the prosperity, 

welfare and a brighter future of the people to whom AADA has been 

committed to serve.  

The Strategic Plan 2011-2014 is the product of untiring efforts carried out 

throughout the last 5 years since the establishment of AADA that have provided underpinning 

for this plan in the form of invaluable lessons learned for establishing a renewed strat

direction. In fact, this plan is the corollary of the hard work of AADA’s staff, and the 

stakeholders of the organization.  One of the major strengths I observe in this plan is that the 

insights of field staff who are in direct interface with communities (as the users of the services

have been strictly taken into consideration in its development. 

AADA Board of Trustees has been actively engaged in guiding and reviewing the process and 

the plan. The commitment of the Board establishes a strong foundation for the next three years. 

As we enter the implementation of the new Strategic Plan, I am keenly committed to ensuring 

the broadest possible participation in its execution at all levels. I am also committed to providing 

ht and therefore would ensure the Board closely works with the 

leadership of the organization to ensure the sacred objectives and goals of the organizations are 

achieved in a cost effective manner. For this, on behalf of the Board, I will do my best to hol

every member of the management board accountable for the successful implementation of this 

plan. Candidly, I can state that we can realize the promise of this bold vision for a bright future 

through working together, preserving motivation of staff, unlocking potentials and ensuring 
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C. Message from President and CEO
Welcome to AADA 

 During the facilitation of strategy planning, I was asked what it means to 
be a Centre of Excellence. This is a question; I have often asked it myself. Although I am certain 
it may mean something a little different to every organization, the strategic lead
the discussion have worked hard to define what it means for AADA. For us, being a Centre of 
Excellence is to put our people need first, always and without exception. It’s caring passionately 
about each other, our organization and our commu
and bold enough to follow through. Since the beginning, we have been dedicated to work with 
the community we serve and to meeting people real needs. 
 
Our strategy planning provides us another opportunity to talk of transforming AADA to Centre 
of Excellence. So when we speak of transforming as an organization, we speak not only of 
raising the bar in terms of our programs and services but also on how we d
is about bringing the right person to do the right thing at the right time. That is our vision and 
goal. But it has been said that a goal without a plan is just a wish. It is therefore my pleasure to 
present the AADA, strategy pla
active participation of staff and our stakeholders that will guide our actions as an organization 
over the next three years and help us reach our goal. 
 
Our exciting and bold strategic plan i
deliver, into the future, on our vision.  We are especially excited about new board members that 
include dedicated Afghan within Afghanistan and passionate Afghans living around the world. 
Let me also take this opportunity to thank all AADA staff and volunteer that without their hard 
work we would not achieved the image AADA have now.
 
I encourage you to take the time to browse through our website to learn more about AADA and 
the professional work that we do in the areas of Afghanistan assistance, development and 
sustainable capacity building 
Sincerely,  
 
Dr Roohullah Shabon MD, MB
 
AADA President and CEO 
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Message from President and CEO 
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Excellence is to put our people need first, always and without exception. It’s caring passionately 
about each other, our organization and our community. It’s about being brave enough to lead 
and bold enough to follow through. Since the beginning, we have been dedicated to work with 
the community we serve and to meeting people real needs.  

Our strategy planning provides us another opportunity to talk of transforming AADA to Centre 
of Excellence. So when we speak of transforming as an organization, we speak not only of 
raising the bar in terms of our programs and services but also on how we deliver those services. It 
is about bringing the right person to do the right thing at the right time. That is our vision and 
goal. But it has been said that a goal without a plan is just a wish. It is therefore my pleasure to 
present the AADA, strategy plan which is developed under leadership of board of director, and 
active participation of staff and our stakeholders that will guide our actions as an organization 
over the next three years and help us reach our goal.  

Our exciting and bold strategic plan is a roadmap for our organization that is allowing us to 
deliver, into the future, on our vision.  We are especially excited about new board members that 
include dedicated Afghan within Afghanistan and passionate Afghans living around the world. 

take this opportunity to thank all AADA staff and volunteer that without their hard 
work we would not achieved the image AADA have now. 

I encourage you to take the time to browse through our website to learn more about AADA and 
we do in the areas of Afghanistan assistance, development and 
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D. Acknowledgment from
 

 This three-year Strategic Plan is an outcome of an intensive and painstaking 
process which was facilitated by commendable teamwork of Board members, 
management team, and filed managers.  

 

I wish to acknowledge the contributions made by various 
the development of this Strategic Plan. I appreciate all the individuals
their time off their busy schedules to participate in this process. Their insights 
and inputs have greatly contributed to the visualization of our strategic 

direction. 
 
My gratitude to AADA President
during the planning workshop aimed at developing the strategic plan of AADA for year 2011

2014.  

 

Special thanks to the AADA Chair of Board (Dr Hami), AADA Fo
Jawid) and Program Development Director (Dr Nasrat) for their initial facilitation of the 

workshop. Their invaluable comments and guidance are appreciated. 

 

The entire AADA family particularly the Management team of Main Office 
management staff is also acknowledged for their co

preparation of the plan.  

 

I sincerely hope and trust that the plan will be actualized as strategized, and that it will draw the 

much-desired support from our development partners and the AADA team members. 
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Acknowledgment from General Director   
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I sincerely hope and trust that the plan will be actualized as strategized, and that it will draw the 

our development partners and the AADA team members. 
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E. Our Vision 

 
Communities are empowered to achieve 
ACTION PICTURE 

 

F. Our Mission 

 
A Center of Excellence committed to 
improving the lives of vulnerable 
population and community development
by:  

• Enabling individual, families and 

communities to meet their basic 

needs and to increase their ability to 

participate in and benefit from their 

societies 

• Building relationships to increase 

understanding and unity among 

peoples where we provide service 

and support.  

 
G. Our guiding principles
 

1. Community involvement and empowerment

2. Multi-sectoral (Inter-sectoral) collaboration

3. Promoting the stewardship role of the Government (line ministry)

4. Evidence-based decision making

5. Respecting beliefs, cultural values, and tradition of communities that are targeted 

6. Promote transparency  

 

 

 

Social determinants of health
 
World Health Organization has documented social determinants of health since early 2000s. 
These determinants have been further studied intensively through a Commission on Social 
Determinants as reflected in its final report in 2008. The motto has been ‘closing the gap in a 
generation’ –health equity through action on the social determinants of health
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Communities are empowered to achieve sustainable health, peace and prosperity

A Center of Excellence committed to 
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population and community development 

Enabling individual, families and 

communities to meet their basic 

needs and to increase their ability to 
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Promoting the stewardship role of the Government (line ministry) 
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Respecting beliefs, cultural values, and tradition of communities that are targeted  

 

World Health Organization has documented social determinants of health since early 2000s. 
determinants have been further studied intensively through a Commission on Social 

Determinants as reflected in its final report in 2008. The motto has been ‘closing the gap in a 
health equity through action on the social determinants of health.  



                                                                                                            
                                                                                                                              

It is now widely believed that many other factors beyond personal behaviors 
adequate healthcare can overwhelmingly affect health. 
 
Health is strongly influenced by social factors such as social class, income, education, and social 
networks. Throughout history the poorest groups in society have experienced the greatest ill 
health and have died at a younger age than the better
 
The effects of early development last a lifetime. Poor social and economic circumstances 
combined with difficult family relationships may adversely affect children’s health, both as a 
child but also into adulthood. (e.g. consider present education and future employment 
opportunities)  
 
This is particularly true for lifestyle factors. Research consistently shows 
groups have higher proportions of smokers, eat a poor diet and take less exercise. 
 

H. Our values 

 
AADA will always stay adhered to a number of core values that will always be inherent in the 
implementation of any project implemented by AADA. These values are: 

• Equity: We commit to removing barriers that restrict individuals and groups from 
accessing our services and partici
 

• Quality: We ensure that 
clients receive high quality, 
comprehensive and holistic 
care from well-informed, well
qualified staff. 

 
• Professionalism: We treat our 

clients, community members, 
volunteers and each other with 
respect and dignity. 

 
• Innovation: We develop new, 

more effective solutions to 
meet client and community 
needs, on ongoing basis, in a cost effective manner.
 

• Accountability: We--individually and collectively
accountability, so that our actions are responsible and our decisions transparent.
 

• Ethical: We always action in accordance with the accepted principles of right and wrong 
that govern the conduct of our profession
 

• Empowerment: Through our community
the spiritual, political, social and economic strength
who will be targeted by our projects. 
optimizing of the capabilities of poor people to actively participate
controlling, and holding accountable institutions that affect their lives. 
 

• Inclusion: We actively seek ways 
they participate in meaningful ways.
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adequate healthcare can overwhelmingly affect health.  

Health is strongly influenced by social factors such as social class, income, education, and social 
ks. Throughout history the poorest groups in society have experienced the greatest ill 

health and have died at a younger age than the better-off.  

The effects of early development last a lifetime. Poor social and economic circumstances 
cult family relationships may adversely affect children’s health, both as a 

child but also into adulthood. (e.g. consider present education and future employment 

This is particularly true for lifestyle factors. Research consistently shows that lower socio
groups have higher proportions of smokers, eat a poor diet and take less exercise. 

adhered to a number of core values that will always be inherent in the 
implementation of any project implemented by AADA. These values are:  

We commit to removing barriers that restrict individuals and groups from 
accessing our services and participating in our programs 

We ensure that 
clients receive high quality, 
comprehensive and holistic 

informed, well-

We treat our 
clients, community members, 
volunteers and each other with 

We develop new, 
more effective solutions to 
meet client and community 
needs, on ongoing basis, in a cost effective manner. 

individually and collectively--uphold the highest standards of 
accountability, so that our actions are responsible and our decisions transparent.

We always action in accordance with the accepted principles of right and wrong 
conduct of our profession  

Through our community-based interventions, we always aim to increase 
the spiritual, political, social and economic strengths of individuals and communities 
who will be targeted by our projects. We believe that empowerment is the 
optimizing of the capabilities of poor people to actively participate
controlling, and holding accountable institutions that affect their lives. 

We actively seek ways to welcome the members of our community and ensure 
they participate in meaningful ways. 
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Health is strongly influenced by social factors such as social class, income, education, and social 
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accountability, so that our actions are responsible and our decisions transparent. 
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based interventions, we always aim to increase 
of individuals and communities 
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optimizing of the capabilities of poor people to actively participate in influencing, 
controlling, and holding accountable institutions that affect their lives.  

to welcome the members of our community and ensure 



                                                                                                            
                                                                                                                              

• Capacity building and 

sustainability: We nurture 
individual and community 
capacity to enhance independence 
and build upon abilities

  

I. Strategic Directions 

• Quality Improvement  

• Improve financial management 
systems and efficient use of 
resources 

• Organizational growth & 
development  (Improve project 
planning, monitoring and 
evaluation) Adopt multi
approaches) 

• Adopt functional communication Strategy

• Diversification of funding (Diversify resource mobilization opportunities/approaches for 
sustainability) 

• Community development

 

J. Current Realities  

 
Improving the overall status of the Afghan population, particularly rural
priorities of AADA since its establishment in 2005. Although AADA has made significant 
progress in improving the health status of the target population through empowering 
communities, providing quality services and promoting susta
there are still areas left that are expected to be covered extensively
in rural areas which still have difficulties in accessing health services. 

 
There are a number of reasons for this critical situation which are related to geographical, 
security, socio-cultural and economic conditions that are described below: 

• Illiteracy among the general population related to good health. Tackling this has not o

been possible through one sector. 

• Limited capacity and/or involvement of other sectors at the provincial level to ensure an 

optimized multi-sectoral collaboration which is highly essential for the success of overall 

interventions aimed at the assistan

• Insufficient monitoring and evaluation from some of our facilities especially located in 

remote and insecure areas. However, we have done our best to mitigate this risk by 

designing alternate supervision and

• Competing priorities: The communities we serve especially in remote areas face several 

problems, lack of the availability of health services is one of them. For example, the 

impoverished communities would like to access to food and

services. These competing priorities have seriously undermined the effectiveness of our 

interventions that have chiefly been focused on health service delivery. In addition, as 

part of public health interventions, the collaborat

food, safe drinking water, transportation, paved roads, etc. have been highly limited in 

remote areas at provincial level. 
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building and 

nurture 
individual and community 
capacity to enhance independence 
and build upon abilities 

 

 

Improve financial management 
systems and efficient use of 

Organizational growth & 
development  (Improve project 
planning, monitoring and 
evaluation) Adopt multi-sectoral and multi-donor approach (Adopt gender sensitive 

Adopt functional communication Strategy 

Diversification of funding (Diversify resource mobilization opportunities/approaches for 

Community development   

Improving the overall status of the Afghan population, particularly rural poor has been one of the 
priorities of AADA since its establishment in 2005. Although AADA has made significant 
progress in improving the health status of the target population through empowering 

, providing quality services and promoting sustainable systems for service delivery
are expected to be covered extensively. There are villages 

still have difficulties in accessing health services.  

There are a number of reasons for this critical situation which are related to geographical, 
cultural and economic conditions that are described below:  

Illiteracy among the general population related to good health. Tackling this has not o

been possible through one sector.  

and/or involvement of other sectors at the provincial level to ensure an 

sectoral collaboration which is highly essential for the success of overall 

interventions aimed at the assistance and the development of targeted communities. 

Insufficient monitoring and evaluation from some of our facilities especially located in 

remote and insecure areas. However, we have done our best to mitigate this risk by 

designing alternate supervision and monitoring mechanisms.  

Competing priorities: The communities we serve especially in remote areas face several 

problems, lack of the availability of health services is one of them. For example, the 

impoverished communities would like to access to food and clean water besides health 

services. These competing priorities have seriously undermined the effectiveness of our 

interventions that have chiefly been focused on health service delivery. In addition, as 

part of public health interventions, the collaboration of other sectors in the provision of 

food, safe drinking water, transportation, paved roads, etc. have been highly limited in 

remote areas at provincial level.  
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progress in improving the health status of the target population through empowering 

inable systems for service delivery, 
. There are villages particularly 

There are a number of reasons for this critical situation which are related to geographical, 

Illiteracy among the general population related to good health. Tackling this has not only 

and/or involvement of other sectors at the provincial level to ensure an 

sectoral collaboration which is highly essential for the success of overall 

ce and the development of targeted communities.  

Insufficient monitoring and evaluation from some of our facilities especially located in 

remote and insecure areas. However, we have done our best to mitigate this risk by 

Competing priorities: The communities we serve especially in remote areas face several 

problems, lack of the availability of health services is one of them. For example, the 

clean water besides health 

services. These competing priorities have seriously undermined the effectiveness of our 

interventions that have chiefly been focused on health service delivery. In addition, as 

ion of other sectors in the provision of 

food, safe drinking water, transportation, paved roads, etc. have been highly limited in 



                                                                                                            
                                                                                                                              

AADA believes that by expanding its network and the scope of its work at domestic and 
international level would bring more opportunities so that the due challenges for an optimized 
service delivery are mitigated. The ways how to achieve the desired status have been clearly 
reflected in this strategic plan. With the successful implementation of t
most of the above problems are alleviated by the year 2014. 

 Critical Success Factors
  

The critical success factors are summarized in the following table
 

Critical Success Factors Measured by

Number of volunteers  Increase number of volunteers by 15% increase by the end of 2014

People Served  Increase number of population served by four million by the end of 
year 2014

Number of Donors  Increase number of donors from 3 (at present) to 6 or mo
end of year 2014

Employee turnover  Decrease employee turnover 

Client satisfaction  Increase client satisfaction rate by 15% as benchmarked by 
Balanced Scorecard
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AADA believes that by expanding its network and the scope of its work at domestic and 
national level would bring more opportunities so that the due challenges for an optimized 

service delivery are mitigated. The ways how to achieve the desired status have been clearly 
reflected in this strategic plan. With the successful implementation of this plan, it is expected that 
most of the above problems are alleviated by the year 2014.  

Critical Success Factors and how to measure them 

summarized in the following table 

Measured by 

Increase number of volunteers by 15% increase by the end of 2014

Increase number of population served by four million by the end of 
year 2014 

Increase number of donors from 3 (at present) to 6 or mo
end of year 2014 

Decrease employee turnover at least 5% by 2014

Increase client satisfaction rate by 15% as benchmarked by 
Balanced Scorecard 

AADA STAFF  
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AADA believes that by expanding its network and the scope of its work at domestic and 
national level would bring more opportunities so that the due challenges for an optimized 

service delivery are mitigated. The ways how to achieve the desired status have been clearly 
his plan, it is expected that 

Increase number of volunteers by 15% increase by the end of 2014 

Increase number of population served by four million by the end of 

Increase number of donors from 3 (at present) to 6 or more by the 

2014 

Increase client satisfaction rate by 15% as benchmarked by 



                                                                                                            
                                                                                                                              

K. Organogram  

 

 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

Dr. Yasmin, Yousufzai, 
Senior Program Manager  

Dr. M. Najib Baleegh
 Senior Program Manager 

Dr. Farhat Sahak, Sr. 
Technical Manager 

 

Dr. Sabir Safi,  
HMIS Manager 

 

Dr. Khalil Jebran, 
Pharmacy Manager 

 

Dr. Sayed Rahman, 
Manager, (CBHC, EPI) 

 

Dr. Farhat Sahak, Sr 
Technical Manager (CME, 

EPPH, Family Health House) 

Field Project Managers, 
(UNFPA) 

 

Field Managers (SPHP) 

 (PCH) 

Dr. Jamaluddin, Jawaid

Senior Advisor

Project Managers, PCH 
(Bamyan, Ghazni, Khost, Faryab) 

 

Field Focal Points, (IMCHN, 

RBF, DP, GBV, Nutrition) 
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Dr. Rohullah Shabon 

President/CEO 

Dr. Qudrat Nasrat, Director, 
Programs Development  

Board of Trustees/Directors 

Dr. S. Ashrafuddin, Aini 
General Director 

 

Dr. M. Najib Baleegh, 
Senior Program Manager  

(Vacant) Admin/Logistics 
Manager 

Farhad Sidiqi, 
Finance Manager

Admin officer 

HR Officer 

Logistic Officer 

Liaison Assistant 

IT/Inventory Officer 

Dr. Jamaluddin, Jawaid, 

Senior Advisor 

   

Sidiqi,  
Finance Manager 

Senior Finance Officers 

Senior Accountant 

Control Officer 

Cashier 

Accountants 
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